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Do Mot Judge Human Errors: “Punishing Culture” May Damage Safety Culture

Shigeru HAGA

Department of Pavchelogy, Rikkyo University

When an accident which harms someone or damages something occurs in this country, the police
start an investigation, identify the individuals responsible, and send them to criminal court. This pa-

per describes some recent court cases concerning accidents caused by human error, and posits that

judging errors by their consequences will damage rather than contribute. to public safery, From the

lessons of the Tehoku earthquake in 2011, we have learned the importance of flexible resctions - re-

sponses thal are not written in 2 manual or those that may go against prescribed rules - to situations
as they oceur. One component of the safely cullure is the “Hexible culture”, closely related to resil-
ience engineering. which is a noleworthy paradigm in human factors, We conclude that a “just cul-

ture”, where practitioners including healtheare professionals are not

ished based on the conse-

guences of human error, is the basis for the fexibility and resilience of both crganizations and

practitioners.

Key Wards : Accident. Human factors, Resilience engineering, Court cases, Accident investigation
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