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Contribution of Resilience Engineering to
Quality and Safety of Health Care:

Activities of the Center for Quality in the Region of Southern Denmark
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Collection Report |

of data *

Management

Timetable 1. Team Interviews 2. Team 3. Team 4. Team Report
Team meeting meeting meeting meeting distributed
0 345 9 1" 1516 19 22 24 26 28
Request from Top 1. Team meeting: Analysis Method, team members tasks and start

of analysis (Event map)
2. Team meeting: Review of interviews and documents
3. Team meeting: Conclusion
4. Team meeting: Final version of report
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Sunday June 3
15:00 — 17:00 Tutorial on Resilience Engineering —principles and practices.
Monday June 4
07:00 — 08:30 Breakfast
08:30 — 09:00 Sam Sheps & Karen Cardiff / Looking at success vs. looking at failure: Is quality safety? Is safety
quality?
09:00 — 09:30 Rollin J. (Terry) Fairbanks, Shawna J. Perry, Mark S. Smith & Robert L. Wears / Separating resilience
from success: case studies of resilient failure and brittle success.
09:30 — 10:00 Paries, J. & Lot, N./ Can Resilience Engineering help understanding the performance of Intensive Care
Units in abnormal disturbed situations?
10:00 — 10:30 Coffee break
10:30 — 12:00 Debate / panel: Healthcare as a complex adaptive system (Chaired by Jeffrey Braithwaite)
12:00 — 13:30 Lunch
13:30 — 14:00 Alessandra Gorini, Ketti Mazzocco, Gabriella Pravettoni / e-resilience: the use of computer-based
technology to enhance patient safety
14:00 — 14:30 Anne Sophie Nyssen / Crisis situations / flexibility/ adaptive or and routine expertise studied in robotic
surgery
14:30 — 15:00 Pascale Carayon / Health IT and resilience
15:00 — 15:30 Coffee break
15:30 — 16:30 Extended discussion period
19:00 — Dinner at Hindsgavl
Tuesday June 5
07:00 — 08:30 Breakfast
08:30 — 09:00 Sheuwen Chuang / Standardization versus adaptation for patient safety: a lesson learned from three
scabies outbreaks
09:00 — 09:30 Carl MacRae / Standardising Resilience? Organising, regulating and coordinating patient safety
improvement
09:30 — 10:00 Jeanette Hounsgaard / The design of resilient processes in the care path way
10:00 — 10:30 Coffee break
10:30 — 12:00 Debate / panel (Pascale Carayon) / The role of patients in resilience and patient safety
12:00 — 13:30 Lunch
13:30 — 14:00 Patricia H. Strachan / Mrs. Jones can’t breathe!! Can a resilience framework help?
14:00 — 14:30 Rob Robson / Complexity science and Critical Incident Investigations
14:30 — 15:00 Richard Cook / How is resilience different from good performance?
15:00 — 15:30 Coffee break
15:30 — 16:00 Final discussion period / where do we go from here?
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N=47 Average of LOS (IChart). Patient discarged per month.
Break at January 2010 and december 2010.

LOS in days
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Professional Quality
Areas monitored:

- National quality databases for specific patient
pathways

- Annual audit of patient journals
- Danish Patient Safety Database (DPSD)
- Hygiene control

Patient-experienced Quality

Areas monitored:

- Audit of patient journals*! in accordance with the
Danish Healthcare Quality Programme

- Audit of contact person*?
- Fast and clear notification
- Waiting times for 1st contact

- The National Survey of Patient Experiences
(annual survey)

Staff-experienced Quality
Areas monitored:
- Short-term absence
- Long-term absence
- Employee Satisfaction Survey
- Lists of course participation
Organizational Quality
Areas monitored:
- Finished registration
- Activity
- Budget / staff costs / wages
- Waiting time

- Cancellation of operations

(7 1) patient journal: {HHFLER, A NVTOZ L. BHIIH
GOtz MET 21D 5.
(VE 2) contact person: EH D £ iR K L HH 2 F /.
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