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A Newly Defined “Safety” and the Resilience of “Sharp-end”

%' %'

Shigeru Haga

The current safety management aims only at reducing failure, often without considering productivity or services. However, safety

itself is not the purpose of work. The resilience engineering coined a new definition of safety, “Safety-lI”, where as many things as

possible go right, while the traditional view of safety is called “Safety-l”, where as few things as possible go wrong. In this poper |

outline the idea of safety management based on resilience engineering, then present practical trials of training pecple in the “sharp-

end” {fronHine practitioners ! for Safety-ll and higher potential of resilient response to internal/external variabilities.
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